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      TACA BOARD MEETING 

TEXAS ASSOCIATION OF COUNTIES OFFICE 
1210 SAN ANTONIO ST, AUSTIN, TX  78701 

MARCH 30, 2021 9:00 AM 
 
 

AGENDA 
 
 

I. Call to Order, Prayer and Pledges – Tammy McRae 

II. Board Roll Call – Larry Gaddes 

III.   Introductions and Guests – Tammy McRae 

IV.   Secretary-Treasurer Report – Larry Gaddes 

 A.  Presentation of financial statements from November thru February 

 B.  Approval of minutes from board meetings held at VG Young 

 C.  IRS Filing 

 D.  Discuss and approve action to be taken on TACA investment funds 

V.  Discuss and Take Action on FY 2021/2022 Proposed Budget – Gary Barber 

VI.  Legislative Update – Katy Estrada/Vicki Truett 

VII.  VG Young Education Coordinator Update – Peter McGuill 

 A.  Discuss and take action on VG Young contract extention 

VIII. Conference Update – Allison Getz, Amy Lawson, Sarah Lazarowitz 

 A.  Discuss and take action on conference program 

IX.  Committee Updates – Committee Chairs/VPs 

X.  Determine Date for Next Board Meeting 

XI. Adjournment 
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